P.A.T.H.S Meeting
November 8th, 2023

12:00-1:30pm Dallas Academy Building
Conference Room 101, First Floor

Voting Members

Michael Cherry, Tribal Council-Confederated Tribes
of Grand Ronde Absent

Brian Latta, City Manager-Dallas Present

Jeremy Gordon, Commissioner- Polk County Present

Amy Houghtaling, City Council, Falls City Present

Rebecca Salinas-Oliveros, City Council, Monmouth
Present

Sarah Frost, Interim City Manager- Willamina Absent
Mardette Cook, Code Enforcement, Willamina
Present

Kenna West, City Manager-Independence
Absent Fred Evander, City Planner,
Independence Absent

Ashley Hamilton, Chief Program Officer-Mid-
Willamette Community Action Agency Absent

Marty Wine, City Manager - Monmouth Present
Bridget Meneley, City Manager - Willamina Present

Staff Support

Brent DeMoe, Director-Polk County Family &
Community Outreach Department Present

Stephanie Gilbert, Program Manager- Polk County
Family & Community Outreach Department
Present

Marianne Bradshaw, Consultant Present

Jan Calvin, Homeless Alliance Present

Ryan Pollard, Homeless Prevention and Outreach
Community Coordinator - Polk County FCO
Present

Grace Akin, Resource Connector- Polk County FCO
Present

Jessica Blakely, Salem Housing Authority Present

e Welcome & Introductions

AGENDA

- Kristen Barber - New COO, upgrading dental services.
- Jessica Blakely - Will be in a new role come January.

- Amy Houghtaling - Falls City Resource Center coming!
- Stephanie Gilbert - Exceeded 125 families with prevention dollars. 90 people households

housed

Commissioner Gordon

- Commissioner Gordon - funding for Carsen Commons - set to break ground in 2024
- Space heaters about 150. Jot form to be sent out to PATHS members when it becomes

available.
e Organization Updates

® Public Comment (if any)

- Jessica Blakely - “Good job everyone”

e Strategic Plan Discussion

- Monitoring/Tracking Progress
-> Meeting with each city to talk about the 5 Year Strategic Plan.
=> Report back to the councils - Dallas, Falls City, Willamina, Grand Ronde.
=> Engaging with other civic groups and organizations on the 5 Year
Strategic Plan

- C@TP Project Update

All

Commissioner Gordon

Marianne Bradshaw

=> 45 day notice period - hearing will be the first council meeting after that.




Will accept public written testimony with a completed application.
=> 2 to 2 and a half months of testimony.
- Sub-committee ideas
=> Email to come to all PATHS members around being a part of the following
sub-committees: Street Outreach and Code Enforcement/Law Enforcement/City

e EO Updates Commissioner Gordon

- 42% of the way to RRH Governor's goal
- 2.3 Million to continue street outreach
- Emergency Shelter - more funding statewide

- Homelessness Prevention - 55 million. Deployed through DAP and EPRR.
o Next Meetings Update Ryan Pollard
- No meeting for December. Will meet again in January.

e Adjourn

Next Meeting January 10th, 2024



